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|. EXECUTIVE SUMMARY — THE ATLAS THESIS

The Problem. Real estate is the world's largest asset class — USD 379 trillion globally (Savills, 2023). Yet the
infrastructure supporting property transactions remains fragmented, opaque, and analogue. In the UAE,
despite a USD 207 billion annual transaction market and world-leading DLD transparency, transactions still rely
on WhatsApp threads, informal negotiation, manual document processing, and disconnected payment flows.
The result: deals take weeks instead of days, commissions are disputed, funds are unprotected, and fraud
flourishes in information gaps.

The Solution. ATLAS is a unified digital operating system for real estate transactions. It replaces the
fragmented, relationship-dependent transaction ecosystem with a single, verified, programmable platform
where every participant — buyer, seller, agent, developer, investor, tenant — operates within a structured,
documented, and financially protected environment.

The Opportunity. USD 207 billion UAE real estate transaction volume in 2024. A PropTech market growing at
16.3% CAGR to USD 133 billion by 2032. A regulatory environment — DLD, RERA, CBUAE, VARA — actively
enabling digital infrastructure. ATLAS is built precisely for this convergence.

UAE RE Transaction Volume AED 761B (~USD 207B) DLD / CBRE 2024

(2024)

Global PropTech Market (2032 USD 133.0B (16.3% CAGR) Market Research Future 2024
proj.)

UAE FinTech Market (2032 proj.) UsSD 11.7B Statista 2024

ATLAS Year 5 Revenue USD 470M — USD 590M ATLAS Business Plan 2026
Projection

Break-Even Target Year 2 ATLAS Financial Model

IP Portfolio Valuation Per SANOXY Report #71 Dr. S. Muminov, Feb 2026
Registered IP Works 9 Works (UAE Copyright Registry) INTEROCO / UAE MOCI
Target Markets (Phase 1) UAE (Dubai, Abu Dhabi, Sharjah) ATLAS Expansion Plan
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Il. PLATFORM ARCHITECTURE — SEVEN PILLARS

The ATLAS Platform is built on seven interdependent foundational pillars. Together, they constitute a complete
real estate operating system — not a search portal, not a CRM, not a payment tool, but a unified transaction
infrastructure.

1. Verified Property Search powered by verified, DLD-sourced transaction data Data
Intelligence — not inflated agent listings. Every property record Integrity /
includes: DLD ownership history, verified pricing Due
benchmarks, floor plan data, community analytics, and yield Diligence
estimates. Users make decisions on facts, not marketing.

2. Structured Deal Execution Transactions move through guided, stage-based workflows. Transaction
Offers, negotiations, MOUs, and agreements are managed Security
inside the Platform. No WhatsApp. No email chains. Every

action is timestamped, documented, and legally recorded.

3. In-Platform All communication is captured inside the Platform — tied to Legal
Communication the specific property and transaction record. Every Evidence
message is evidence. Every negotiation is preserved. No Chain
information asymmetry.

4. Automated Document Transaction documents (MOU, SPA, Ejari, IP Assignment) Legal
Management are auto-generated, managed, and executed via guided Compliance
workflows. Face ID-authenticated e-signature creates court-

admissible evidence.

5. Embedded Financial ATL (functional payment unit) governs all in-Platform Financial
Infrastructure financial flows. Deposits, fees, commissions, and settlement Security
routed through Platform-managed bank escrow. Every

dirham is traceable.

6. Ownership Transfer & ATLAS coordinates DLD title transfer through a structured, Full
Lifecycle Continuity registry-aligned process. Post-transaction: property Property
management, maintenance, and services managed within Lifecycle
the same platform environment.

7. Structured Investment ATLX enables global participation in the ATLAS IP portfolio Global
Layer (IP-Shares / ATLX) through IP-Shares — legally documented fractional IP Capital
entitlements governed by UAE copyright law. Not securities. Access
Not virtual assets. Real economy instruments.
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lll. TOKEN ECONOMICS — ATL & ATLX

3.1 Dual-Token Architecture

The ATLAS financial ecosystem operates a dual-token model: ATL (functional payment unit) and ATLX (IP-

Share ledger record). Each serves a distinct and non-overlapping function. Together, they create a complete
in-Platform financial infrastructure that is both utility-driven and IP-rights-based — without creating regulated
securities or virtual assets.

ATL — Functional Token ATLX — IP-Share Record

Function In-platform fee settlement, escrow Blockchain record evidencing IP-Share
margin, commission payment ownership rights
Value Basis 1:1 AED peg (100% reserve-backed) Underlying IP portfolio value (IVS 210
valuation)
Legal Class Closed-loop utility token Tokenized IP rights record — evidentiary
instrument
Regulatory Status Not a VA / not a security Not a VA / not a security / not equity
Supply Model Demand-driven; issued against AED Fixed per issuance tranche; defined in
received issuance terms
Yield / Return None — utility instrument only Conditional royalty from actual IP
exploitation
Tradeable Externally No Platform secondary transfer only
(AML/KYC verified)
Redemption 1:1 AED on account closure IP-Share transfer per Document 6
process
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IV. REVENUE MODEL & FINANCIAL PROJECTIONS

4.1 Five Revenue Streams

Transaction Fees 0.5%—2.5% on every deal executed on the USD 180M — USD 230M
Platform — property sales, rentals, IP-Share
acquisitions

ATL Token Economics ATL wallet top-up fees (card surcharge), ATL USD 40M — USD 60M
float income (AED reserve interest), ATL fee
differential (AED vs ATL pricing)

IP-Share / ATLX 1.0% acquisition fee on each IP-Share USD 80M — USD 120M
Issuance transaction + royalty administration fee (10%
of distributed royalties)

Subscription & SaaS Agent, agency, and developer subscriptions USD 80M — USD 100M
(AED 500-15,000/month); analytics API
licences; data intelligence packages

Property Services Commission on contractor, maintenance, and USD 90M - USD 80M

Marketplace services bookings executed through the
Platform's post-transaction lifecycle module

I T T

Revenue 35-55 90-130 470-590

(USD M)

Platform 1,200 8,000 22,000 85,000+

Transactions

Registered 5,000 40,000 120,000 500,000+

Users

Break-Even — Target — — v
Markets UAE UAE+GCC MENA Global

Active
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V. IP PORTFOLIO, LEGAL STRUCTURE & COMPETITIVE
MOAT

5.1 ATLAS Registered IP Portfolio

The ATLAS Platform is built on a registered IP portfolio of 9 works, each protected under UAE Federal Law No.
38 of 2021 on Copyright and registered with INTEROCO Copyright Office. This IP portfolio is the foundation of
the ATLX investment layer — it is a real, professionally valued, legally protected asset base.

Registered IP Work Strategic Value

ATLAS.IO Brand Name, Logo & Core brand identity — the trust anchor of the entire ecosystem

Domain

Integrated Digital ATLAS Platform The primary software platform — all 7 pillars of the operating
system

Transactional Platform for Verified The deal execution engine — structured workflows, MOU

Real Estate Users generation, e-signature

Architecture-Based Real-Time DLD-integrated market intelligence — the data moat

Analytics competitors cannot replicate

Predictive Payment Architecture The ATL token infrastructure, escrow engine, and payment

routing system

Targeted Global Geography Engine Multi-market expansion technology — localization, regulatory
mapping, geo-analytics

Atlas Marketing Engine User acquisition and engagement system — agent/developer
onboarding automation

Data-Driven Monetization System Revenue optimization layer — dynamic fee engine, subscription
management, analytics monetization

Al-Augmented Atlas System for Al layer for investment recommendation, portfolio analytics, and
Global Investments Management ATLX royalty optimization

5.2 Competitive Moat

DLD Integration: Real-time APl access to DLD data — unavailable to most PropTech competitors;
requires regulatory relationship and technical accreditation.

Registered IP Portfolio: 9 professionally valued IP works provide a legally defensible technology moat
— competitors cannot replicate without infringing ATLAS copyright.

Embedded Financial Infrastructure: ATL escrow layer eliminates the need for third-party payment
processors in the transaction flow — reducing cost and increasing control.

Court-Admissible Evidence Chain: Face ID + blockchain audit trail creates an evidence standard no
informal competitor can match — critical for dispute resolution and legal enforceability.

Full Lifecycle Coverage: From search to settlement to post-ownership services — no competitor covers
the full property lifecycle in a single authenticated environment.

AML/KYC Compliance Infrastructure: Integrated compliance removes the friction barrier that prevents
regulated financial institutions from fully digitizing real estate transactions.
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5.3 Global Expansion Roadmap

20262027 UAE: Dubai, Abu Dhabi, Sharjah Full platform launch; DLD
integration live; 40,000
users

2027-2028 GCC: Saudi Arabia, Qatar, Kuwait, GCC regulatory

Bahrain partnerships; RERA-

equivalent integrations;
120,000 users

2028-2029 MENA: Egypt, Jordan, Morocco, MENA language
Turkey localization; multi-
currency ATL; IP-Share
secondary market

2029-2030 Europe: UK, Germany, Portugal, UAE EU GDPR-native
diaspora markets operation; FCA/BaFin
regulatory engagement;
global IP-Share platform

2030+ Global: Southeast Asia, North Full global rollout; USD
America, Oceania 590M+ revenue target;
potential public market

event

5.4 Document Suite Summary

This White Paper is the capstone of the ATLAS Legal and Strategic Documentation Suite. All nine documents
work as an integrated, cross-referenced system:

Document 1: Financial Model — the complete transaction financial architecture

Document 2: Seller-Buyer-GR-ATL Operations — the end-to-end deal workflow

Document 3: ATL Token — the in-platform payment unit specification

Document 4: AML/KYC Policy — the compliance and financial crime prevention framework
Document 5: GDPR Policy — the data protection and privacy governance

Document 6: IP-Share Legal Structure — the acquisition mechanics and payment methods
Document 7: Terms & Conditions — the binding legal agreement for all user types

Document 8: User Policy — the authorization, Face ID, and court-admissible evidence framework

© ® Nk

Document 9: White Paper — the strategic vision, architecture, and investment thesis (this document)

Disclaimer: This White Paper is prepared by Sandjar Group for informational and strategic communication
purposes. It does not constitute a prospectus, an offer of securities, or an offer to sell regulated financial
instruments. IP-Shares (ATLX) are not securities, financial instruments, or virtual assets. Forward-looking
projections are estimates based on market research and internal modelling — actual results may differ
materially. Readers should conduct independent due diligence. © 2026 Sandjar Group / Atlas Overseas FZE.
All rights reserved.
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